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The National Trust of South Australia was first incorporated in 1955 to protect and conserve
natural and built places of heritage significance. In everything we do we aim to demonstrate
the relevance of heritage, both natural and cultural, to our lifestyle, our economy, and our
communities.
The National Trust of SA’s core responsibility is the preservation, management,
maintenance and promotion of historic sites, natural reserves, museums, folk history,
collections, icons, and heritage.

WHY DOES HISTORY MATTER?
We all grow up with stories about the past. Our landscapes and these stories hold markers
and memories from those who were here before. These become anchors for many of us now
living in a more fragmented world.
Understanding and appreciating our connection with those who came before us and what
they did is critical to who we are today and how we act. We are shaped by our past and
our identity as South Australians is made up of the threads of many stories woven into one
complex tapestry. Sharing our stories creates common ground in our multicultural society.
History was then. History is now.
(Source: HISTORY TRUST OF SOUTH AUSTRALIA: STRATEGIC PLAN 2018 – 2022)

Acknowledgement
We acknowledge Aboriginal people as the First Peoples and Nations of the lands and waters
we live and work upon, and we pay our respects to their Elders past, present and emerging.
We acknowledge and respect the deep spiritual connection and the relationship that
Aboriginal and Torres Strait Islander people have to Country.

Rough seas near Cape Jaffa South Australia; a view taken from the lighthouse 1911
Source: State Library of South Australia
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Cape Jaffa Lighthouse

Artist Robert Bruce; engraving of Cape Jaffa Lighthouse, 10th October 1872:
Source: State Library VIC
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CELEBRATING THE SPIRIT OF ‘PLACE’
Cape Jaffa Lighthouse is a bold statement of nineteenth century skill and ingenuity, brought
to the South Australian south-east coast to provide security, reassurance, and hope.
Standing sentinel for 101 years (officially opened on January 24th, 1872 and de-commissioned
in 1973), an early correspondent captured the excitement and pride in what is considered
one of the greatest engineering feats in Australian maritime history:

“What a boon on such a coast; how many voyages it will shorten; how the captains and passengers of our
intercolonial steamers and sailing vessels will bless its strong upright pillar of flashing light”.
(Source: The Adelaide Observer, Saturday, January 13th, 1872)

The elements of Victorian-era design and manufacturing provided the foundation for its
construction in a wild and inhospitable site, eight kilometres off-shore on a treacherous reef,
battered by the power of the Southern Ocean circum-polar current.
Truly inspiring feats of perseverance and fortitude dominated the work of the builders; the
admirable resilience and commitment of the lightkeepers and their wives whose lives were
ruled by the necessity of the Light; the crazy, brave idea of relocating the Lighthouse which
created an unconventional and unprecedented task, and ultimately, created Australian
history.

The lighthouse at Cape Jaffa: an artist's impression (circa 1900):
Source: State Library of South Australia
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YOUR HISTORY – OUR RESPONSIBILITY
The treacherous South East coast claimed many vessels and lives during the 19th century, with
14 major wrecks occurring between 1859 and 1872, when the Cape Jaffa Lighthouse began
operating. Built 8kms offshore on the Margaret Brock reef (named after the Margaret Brock,
wrecked there in 1852) the lighthouse housed a Chance Brothers first-order dioptric lens
apparatus, whose beam reached out 40kms in all directions.
Throughout its 101 years of continual operation, the lighthouse provided shipping with the
assistance it needed to safely navigate past the Margaret Brock reef (decommissioned in
1973).
The Cape Jaffa lighthouse was then the first Australian lighthouse to be dismantled from an
off-shore location and re-built onshore (on its current site, Marine Parade, Kingston); a truly
significant and historic project, initiated and driven by the Kingston National Trust branch,
who opened the lighthouse as a museum in 1976.
Our job is to continue to engage with current and future generations, to help them discover
the rich, relevant, and fascinating story of the Cape Jaffa Lighthouse and its people.

The lighthouse cottages at Cape Jaffa near Kingston, South Australia (circa 1908):
Source: State Library of South Australia
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WHERE ARE WE NOW?
STRENGTHS
Volunteers: As tour guides, committee
members, fund raisers, maintenance workers,
etc., the passion, dedication and commitment
of our volunteers are the strength behind
everything we do.
Well-known destination: the lighthouse is
recognized as a sought-after visitor destination,
by local, interstate and overseas visitors.
A unique, highly visible icon, a strong element
in the township landscape that provides a
distinctive drawcard for tourists.
A unique legacy and heritage: we are here to
preserve the heritage of the lighthouse and its
people, for current and future generations.
Integrated spaces and places: the lighthouse is
a stand-out place to visit as part of the Kingston
heritage walking trail.
We are a community with a shared sense of
pride and a common purpose, to keep the
stories alive and to remember the significance
of our lighthouse in Australia’s maritime history.

OPPORTUNITIES
With the proposed ‘Interpretive Centre’
development…
We will look forward to a knowledgeable
community that looks beyond boundaries for
inspiration and learning.
We will promote and increase diversity of the
arts and cultural opportunities in our region.
We will achieve recognition for our Best
Practice asset and infrastructure management.
We will contribute towards an even more
vibrant town centre + even more sought-after
visitor destination!

WEAKNESSES

Volunteers: There is always a need for an
increase in volunteer numbers.
Generally, volunteer guides are in the senior
age-groups, and providing a guide at the top
in the Lantern Room is a limiting factor.
Operating the lens apparatus: There is a need
for the upskilling of extra volunteers to share this
job, to enable frequent illumination events.
Protection of relics and valuable items on
display: Items displayed in the lighthouse are
not in a climate-controlled environment and
are therefore subject to damage by mould,
dust and insects. This includes textiles, photos,
documents, and other lighthouse relics.
Marketing/Promotion/Social Media: a more
comprehensive approach to promoting the
lighthouse and what it can offer is essential and
needs careful planning.

THREATS
Maintenance: on-going issues with water
leaking into the interior, rust development, and
maintaining safe surfaces for visitors requires
constant attention, as well as ensuring correct
procedures and safety items are present to
mitigate problems in this high-risk structure.
Sustainability: Current income base is
inadequate. Currently, income is derived from
guided tours conducted by volunteers.
Other fundraising activities provide minimal
income.
The lighthouse requires regular maintenance,
more major works at times.
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OUR VISION

Our lighthouse is welcoming – a unique place where visitors of all ages, backgrounds,
purposes and abilities can appreciate its unique history, the way it works, and the human
stories of strength, resilience and determination.
We are dedicated to giving our special past a future.

OUR MISSION
Kingston National Trust’s responsibility is to preserve, explore and celebrate the built, cultural
and human history of the Cape Jaffa Lighthouse in Kingston, South Australia.
Our long-term goal is to re-develop the Cape Jaffa Lighthouse site to incorporate a new
Lighthouse Interpretive Centre including space for community activities, a café, a visitor
information hub, off street parking, and access for everyone.

Cape Jaffa Lighthouse on Margaret Brock reef, circa 1902: Source: State Library of South Australia
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OUR GOALS & STRATEGIES
1.
2.
3.
4.

To develop best practice in management, operations, and customer service.
To design and install contemporary exhibitions of the lighthouse and its story.
To connect, engage, inspire, and educate.
To develop and fully fund a Cape Jaffa Lighthouse Interpretive Centre.

GOAL 1:

To develop best practice in management,
operations and customer service
STRATEGIES - Our job is to:

1.1
Improve and align governance,
management systems, policies,
plans and reporting.

ACTION/TIMELINE
Refer to the National Trust of SA Annual Strategic Plan to
guide and inform Lighthouse management.
Review Lighthouse Strategic and Risk Management Plans
annually – in May.
Continual liaison between the Kingston National Trust
committee and the Lighthouse sub-committee, including a
Lighthouse committee report to each KNT meeting.
Annual review of volunteer performance to assess both
volunteer and customer satisfaction.

1.2
Support and empower volunteers.

Encourage new volunteers to join our team through word of
mouth, other volunteers, social media, local print media.
Ensure Volunteer Induction program is kept current: reviewed
annually by KNT committee with feedback from volunteers.
Provide regular newsletters and face-to-face meetings with
volunteers.

1.2
To explore potential revenue raising
opportunities and develop a
sustainable operating model.

Expand on the number of merchandise items available for
sale.
Encourage extended opening hours on weekends between
school holiday periods.
Support the major development of an Interpretive Centre
which provides access for all, in the Lighthouse grounds.
Annually review entry costs annually (May each year).
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GOAL 2:

To design and install contemporary exhibitions
of the lighthouse and its story
STRATEGIES - Our job is to:

ACTION

2.1

Investigate, and instigate where possible, best
practice management methods, referring to
guidelines for museums through organisations like the
History Trust SA.

Improve collection management.

Encourage volunteers to clean regularly.
Ensure improved conditions in areas where items are
displayed, e.g. double glazing windows on the first
level to help prevent water ingress.

2.2
Develop a long-term vision for displays
and interpretation.

Tell stories that provide a fascinating window into our
history for every age group and all abilities.

2.3
Develop a long-term plan for facility
maintenance and improvements.

Ensure the lighthouse is maintained to a level that
maintains safety, long term security and aesthetic
appeal
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GOAL 3:

To connect, engage, inspire, and educate
STRATEGIES, our job is to:

ACTION:

3.1

Engage with NTSA and Kingston District Council to assist with
strategies to effectively promote the lighthouse as a must-see
destination with local, National and Global markets.

Develop
a
comprehensive
marketing and communications
plan to improve the lighthouse
brand.

Work collaboratively with NTSA to develop a dedicated
website for the lighthouse.

3.2

Increase frequency of Night Tours.

Connect with the public through
improved programs, events and
special activities.

Increase the number of light-up times.
Hold events to celebrate significant Lighthouse history
milestones.
Explore how the Lighthouse could be integrated into other
community events and activities.

3.3
Develop an educational program
relevant to current school curricula.

Collaborate with the local community school to develop a
pilot program that will entice staff and students to want to
visit the lighthouse.
Evaluate the success of the pilot program.
Modify and enrich the schools’ program as needed.
Inform regional, State and National schools of the availability
of the program.
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GOAL 4: “The Bigger Picture”

To develop and fully fund the
Cape Jaffa Lighthouse Interpretive Centre
STRATEGIES - Our job is to:

ACTION/TIMELINE

4.1
Work with National Trust SA State Office to
develop the Lighthouse Interpretive
Centre.

Assist with the completion of an application for BBRF
Round 5, due on march 5th, 2021.

4.2
Investigate funding options to enable the
Lighthouse Interpretive Centre to become
a reality.

The success of the BBRF Round 5 application will be
known by end of June 2021. Decision to be made then
regarding how to proceed.

4.3
Develop clear strategic directions for the
future Lighthouse Interpretive Centre.

To be done once the Kingston Beacon Project
application has been successful.
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WHERE WILL WE BE IN FIVE YEARS’ TIME?
By 2026 our unique lighthouse stories and collections will enjoy a renewed and respected
purpose.
We will have grown public recognition of the Cape Jaffa Lighthouse as part of South
Australia’s history within our community, nationally and globally.
We will know that our plan has succeeded when we have established or are well on our way
to funding and developing a new and exciting Lighthouse Interpretive Centre on the site of
the Cape Jaffa Lighthouse.

This strategic plan was developed by Kingston National Trust Lighthouse sub-committee
members Alison Stillwell and Karyn Baker.
(Review Date: November 2025)

Contact details:
Phone: 0427 854 175
Email: kingstonsenationaltrustsa@gmail.com
https://www.capejaffalighthouse.org.au/
https://www.nationaltrust.org.au/places/cape-jaffa-lighthouse/
Address: Marine Parade Kingston SE 5275 SA
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